APPENDIX G

INDICATIVE TIMEFRAME

Indicative timeline for County Deal preparation

woldNd 4od LON

Feb/March 2022 March-May 2022 June/luly 2022

Further develop County Deal Develop business cases for each

proposal element of the County Deal proposal Refine updated draft proposal.

Engagement with government officials and ministers from now and |
throughout the process

1S

Early 2023

Formal agreement of Surrey
County Deal. Begin
implementation. In April?

Summer 2022 Autumn 2022

Finalise Surrey Deal proposal Begin negotiations with
(secure formal approvals) government.




